
1 

COMMUNITY RESPONSES TO FAMILY VIOLENCE 

OPPORTUNITIES FOR ROTARY ACTION 

A project of the   Family Violence Committee 

of the Community Welfare Committee 

Rotary Club of Melbourne 

 November 2015  

 
 

ROTARY NEEDS TO BE PART OF THE SOLUTION 
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from Rotarians 

Focus on 
community needs 

Independent 
community voice 

Worldwide 
network 

   Many Rotary Clubs are involved in many countries. Rotary Clubs can add value to         

individual community projects by not reinventing the wheel but by using it to  

exchange ideas and experiences  

Current Rotary Club of Melbourne projects 

 Commit Rotarians to act against family violence, in Business, in Rotary and in the wider community 

 Support the need to reengineer the value chain that links perpetrators to individual programs 

aimed at mens behavioural change. 

 Support the development of programs to bridge the gap between current programs and the special 

needs of child victims of family violence 
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Family Violence is an issue of growing concern in our community. The gaps in current 

responses are becoming all too evident and widespread changes now seem likely. As 

a community we face a window of opportunity to reposition our systems and 

responses for the future and to correct some of the fragmentation and barriers that 

have evolved. 

 

Many Rotary clubs are involved in responding to these pressures. Rotary can join with 

others and bring particular strengths to the process. For example, Rotary can:  

 bring a community focus to the changes required;  

 provide leadership in the community by being seen to reject such behaviour 

and by ensuring Rotary objectives and procedures are seen to reject it;  

 be a catalyst for change by undertaking projects that leverage change and by 

drawing on Rotary networks to provide a counter balance against the views of 

many agencies whose focus is on specific solutions; 

 As a member of the world Rotary organisation, bring to the table the 

experiences of others and assist in breaking through some of the local isolation 

that can contain thinking about change.  

 

Rotary Connects is a process we used to explore the options for Rotary to add value 

either directly or by working in partnerships with other organisations. This report 

summarises the issues identified and the opportunities for Rotary action identified.  

 There are many ways to use the Rotary Connects process and this Report 

provides background on how we used it to explore a quite complex situation.  

 Many Clubs are making different contributions and our support for the 

proposed Rotary Action Group on Family Safety is in part because we believe 

we can build on our strengths as an international organisation by providing 

opportunities to share experiences.  

 For the Rotary Club of Melbourne the process has provided a focus for our 

activities. We have commenced two key projects and will finalise a third project 

later in the year.  

  

INTRODUCTION 
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The process of issue identification and analysis addresses several questions. What is 

the current situation (description, evidence, consequences)? What would it take to do 

better? What role could Rotary play? What would success look like? A summary of 

the issues identified is followed by a discussion of each issue. 

 
 

 

 

 

 

  

KEY ISSUES IDENTIFIED AS PART OF THE ROTARY CONNECTS PROCESS 

 

 

 

 

 

1. Growing public concern   Family Violence is a major 

problem and the public are demanding more effective 

responses. 

 

2. Opportunity to reform the system  The current focus on 

reform in Australia assisted our discussions and presents 

major opportunities to effect key long term changes.  

 

3. Systemic barriers to performance  While funding is seen as 

a major restraint, the performance of many high value 

solutions is also restrained by other systemic barriers that can 

be modified or removed 

 

4. Intersector and interagency blockages  There are 

opportunities for improvement in and between each of the four 

sectors that respond to domestic violence; cultural values; 

sanctions and restraints; and programs that aim to assist 

victims and manage perpetrators.  

 

5. Barriers to continuous improvement   Improved quality 

control, evaluation and benchmarking needs to be part of any 

change process to enable the systems to target the delivery of 

value and to remove obstacles to innovation and continuous 

improvement. 

 

6. Management platforms are part of the problem   The 

management platforms which have evolved to meet the needs 

of government and agencies are becoming part of the 

problem and need to be developed to focus more directly on 

the delivery of value to clients (victims and perpetrators 

seeking to change their behaviour).  
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Family Violence is a major problem and the public are demanding more 

effective responses. 
 

What is the current situation? 

Awareness of incidents of family violence and several high profile failures of systems 

to manage and protect those involved has led to a major enquiry in the State of 

Victoria which raised awareness of the system and its shortcomings and this 

coincided with the field work to support the project. Those we interviewed saw Family 

Violence as a growing problem and many solutions and ideas about causes have 

emerged in response to this increased public interest. 

 

There are different views about whether the underlying incidence of events is growing 

or not. The ABS personal safety survey is one attempt to measure this and it records 

little change in total violence against women since 2005. In 2012, the incidence of all 

violence against women (18+) was 5.3%. Of this an estimated 1.5% related to 

domestic violence. The domestic violence against women estimate for 2005 was also 

1.5%. About half of these report that they took some action in response to the 

incident. The interpretation of these data are complex because of sampling errors and 

because the incidence of events is higher for younger persons. While this survey does 

not detect increases in the underlying incidence of domestic violence, reporting and 

demands for action are increasing strongly. This suggests that community tolerance of 

these events is falling. While the growth issues are complicated the magnitude of the 

problem is clearly substantial. The annual incidence seems similar (or perhaps 

higher), than the rates for other major social issues such as homelessness. 

 

The major growth appears to have been in reporting and in demands for services  

 Police and court statistics related to family violence are growing rapidly.  

 The community is less tolerant of domestic violence, more likely to report it, 

and upset when the systems fail to protect people and the support systems 

seem unable to cope. 

 Providers of solutions face queues for entry and resource constraints. 

 
What would it take to do better?  

The problems cannot be confined to particular segments of government activity and 

the breakdowns of various systems needs to be addressed. In particular the system of 

sanctions is coming under public scrutiny. The linkages between the police and court 

systems and various intervention programs need to be improved as part of any 

reforms. 

 
What role could Rotary play? What would success look like? 

Rotary needs to be seen to be rejecting such behaviour and ensuring Rotary 

objectives and procedures are seen to reject it. Many Rotary Clubs are engaged in 

community projects to respond to these pressures and this presents an opportunity to 

highlight the needs of victims and regions since these are often seen as secondary by 

the other players competing for resources and their own particular solutions. 

ISSUE 1: GROWING PUBLIC CONCERN   
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The current focus on reform in Australia assisted our discussions and presents 

major opportunities to effect key long term changes.  
 

What is the current situation? 

Change processes need to address short term pressures and dissatisfaction, address 

the longer term problems restraining the system, and they need to be implementable.  

In Australia there have been a number of enquiries and plans to respond to Family 

Violence. Currently in some Australian States there is an expectation that 

governments will again respond to growing community pressures for change. Many of 

the system weaknesses are well understood but solutions have often not been 

funded. The short term competition for a share of new resources tends to swamp the 

need to enable the system to remove restraints and manage value more effectively. It 

could be that that these are seen as a lesser priority, or that they conflict with various 

vested interests, or that they impinge on other values such as privacy. It is our view 

that to respond to calls for more funding without also removing the barriers that are 

part of the problem could be counterproductive. 

  

The short term priorities and the agenda of various groups, including government, are 

very different; many are likely to be disappointed. Whatever the outcomes the 

underlying pressures will continue and will need to be met. 

What would it take to do better?  

Change processes need to add both long term and short term value rather than 

presume that more funding to current solutions is all that is required. Given the 

expansion and experimentation that is occurring it is important not to assume that 

more of the existing solutions is the best response. The evaluation and allocation 

systems need to also support new solutions and a process of continuous 

improvement.  

What role could Rotary play? What would success look like? 

Rotary can expect to be approached to resource short term actions. But adding longer 

term value is important. 

 In many cases Rotary cannot drive such solutions but it can pilot solutions and 

demonstrate the value of removing blockages in the system 

 Given that best practice solutions are likely to change there are attractions in 

committing a series of short projects that can be evaluated and leveraged to 

change.  

 In the case of larger projects it is important that risks are managed to provide 

new solutions which add value and demonstrate the need for innovation.  

  

ISSUE 2: OPPORTUNITY TO REFORM THE SYSTEM 
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While funding is seen as a major restraint, the performance of many high value 

solutions is also restrained by other systemic barriers that can be modified or 

removed 

 

What is the current situation? 

The field work encountered major barriers to current performance caused by 

fragmented systems, the way in which solutions are resourced, and difficulties in 

navigating through the boundaries formed around various agencies and government 

interests. Unless these are removed additional funding seems likely to produce 

disappointing impacts and may be counterproductive. 

 

Our preliminary analysis of value chains in the mens behavioural change area 

identified major difficulties caused by a lack of tracking and evaluation. Linkages 

between clients, the police and judicial systems, and the end solutions the clients 

seek to access, tend to be dominated by queues. 

 

The recent coroner’s report identified many of these shortcomings. Submissions to the 

Royal Commission by the Police and others suggest deficiencies and propose a 

number of measures.  

 

What would it take to do better?  

Change processes need to be targeted to deliver value. Additional resources need to 

be linked to the removal of barriers (rather than entrenching them).  

What role could Rotary play? What would success look like? 

In discussions with potential partners it is important to identify barriers and consider 

the scope to modify or remove them. Pilot projects to demonstrate the value of 

removing barriers can present opportunities for small projects to inform and leverage 

wider reforms.  

 

 

 
There are opportunities for improvement in and between each of the four 

sectors that respond to domestic violence; cultural values; sanctions and 

restraints; and programs that aim to assist victims and manage perpetrators.  

 

What is the current situation? 

Many reform proposals seem to focus on strengthening agency performance rather 

than on interagency intersystem performance. Opportunities to manage these 

processes more effectively often require an increased focus on clients rather than 

solutions. Many are readily identified and addressed.  

 

Segmentation of both clients and solutions is an important approach to managing 

value. Solutions deliver different value to different clients. Theories about causes 

ISSUE 4: INTERSECTOR AND INTERAGENCY BLOCKAGES 

 

 

 

ISSUE 3:  SYSTEMIC BARRIERS TO PERFORMANCE 
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abound. Few have been tested, they cannot all be right, and many seem to be little 

more than narratives attached to solutions. While statistics highlight the problem of 

Family Violence they also challenge some of the simple assumptions about causes 

and solutions.  

 The problem is not confined to Australia, it is worldwide. Australia is in the mid 

range of OECD countries. These countries cover a wide range of social values. 

 Although the problem is substantial, the statistics demonstrate that most 

relationships do not resort to family violence. 

 

We encountered different but related problems in each of these four sectors. These 

need to be addressed as part of any change process. 

 
CULTURE 

A number of reviews have identified the need to build values and behaviours in 

society that reject family violence. These values need to translate into businesses, 

social organisations and amongst younger persons.  

 

We have commenced a Bystander/Rotarians against family violence project to 

address these issues. Surveys suggest that there is a high level of rejection of family 

violence in society but the links between these values and support for action to 

address these matters does not always follow. We have identified at least two areas 

which can for some reduce enthusiasm for action. The first is the idea that to reject 

family violence it is necessary to adopt an entire value system about role relationships 

and change when for most this is clearly not the case. The second is the challenge of 

putting these ideas into practice. Many people lack the skills to identify and respond 

constructively to situations. Bystander programs seek to fill this gap and are central to 

our project. 

  

The Rotary Club of Portland, Oregon, USA has developed quite detailed procedures 

to assist business organisations to audit their policies and processes and commit 

individual Rotarians to action. While there are many differences in our respective 

labour laws and institutions and values this is a good example of the strength that 

membership of the Rotary network can bring to such projects. The Rotary Club of 

Melbourne project aims to develop these ideas for use in an Australian context.  
 

SANCTIONS AND RESTRAINTS 

A key to effective change strategies is an effective system of sanctions  

The system of sanctions can be evaluated against five benchmark questions   

 Do they protect citizens at risk? 

 Do they define the limits of community standards? 

 Are they proactive and do they manage the entry points to various interventions 

instead of treating these as a way of dispensing with a problem? 

 Are they supported by information systems and tracking that ensure they are 

treated seriously by the community? 

 Are they supported by processes to assist victims to understand and use these 

systems? 
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It seems to us that there is scope for 

improvement. Currently 

dissatisfaction with these systems is 

leading to pressures for reform. 

Opposite is a summary of a coroners 

finding in a recent high profile case. 

Police submissions have also called 

for major changes. 

 

While it is easy to scapegoat these 

systems there is a need to restore 

confidence and ensure these systems 

are reconfigured to meet reasonable 

community objectives. 

 

For many victims and perpetrators 

these systems also need to be the 

commencement of interventions to 

assist them. The mens behavioural 

change value chain management 

project we have commenced has 

identified confusion about the status 

of mandates, a lack of linked 

information and follow up, and 

confusion amongst victims (and 

probably perpetrators) about the legal 

system and how to interface with it. 

 

VICTIMS AND PERPETRATORS 

There are many programs that seek to assist both victims and perpetrators. 

Maps of the elements that deliver value to different segments illustrate the differences 

that need to be managed and the dangers of focussing on only parts of each value 

system.  

 

The system needs to deliver value to victims and perpetrators in several ways. 

Preventing violence is the initial challenge.  Assisting victims to recover and managing 

perpetrators to prevent further violence, follows. All these interventions require each of 

the segments to work together. Common weaknesses include a lack of segmentation, 

tracking, and evaluation and an overreliance on standard “one size fits all” solutions. 

However there are also differences 

Victims 

The range of victims and solutions is large and the problems of evaluation are 

complex. The need to protect victims and manage violent incidents drives many 

interventions. But other programs focus on assisting victims to recover from their 

experience. The need for flexibility and effective case management is high.  

 

Recent Coroners report in domestic 
violence argued for major changes in the 
legal system and its interface with 
remedial programs 

 Refusing bail to offenders facing court 
over previous bail breaches; 

 A judicial power to force perpetrators to 
be assessed by a forensic psychiatrist; 

 The creation of a Family Violence 
Advocate service to support women and 
children; 

 Identifying and dumping privacy laws 
and policies that obstruct agencies 
sharing of useful information; 

 Expanding the Family Violence Court 
Division operating at Ballarat and 
Heidelberg across the state to allow 
specialist family violence case 
management for all matters; 

 Mandating perpetrators attend 
behavioural change programs and 
dedicated prosecutors, advocates and 
outreach workers; 

 The execution of all warrants relating to 
high-risk offenders to be treated as a 
priority; 

 Validating and uniformly implementing 
the Common Risk Assessment 
Framework (CRAF) across all agencies, 
and giving greater weight to the victim’s 
own level of fear; 

 Reduce delays in serving family violence 
charges, executing warrants and serving 
family violence intervention orders. 
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While violence is a common factor, the underlying causes are diverse. While some 

situations can be treated by focussing on violence, others also require treatment of 

other factors. 

 

Responses to support child victims of family violence are both complex and 

important. We encountered few comparative evaluations in this area: one agency 

suggested there was no funding for evaluations; another indicated that attempts to 

benchmark programs had been actively blocked.  

Perpetrators 

The objectives of clients of the mens behavioural change programs are diverse, for 

example: to change behaviour; to manage a person to reduce the likelihood of repeat 

offences; or simply to protect victims. Yet some programs assume a standard regime 

will add value to all. Studies suggest that perpetrators spend more time in queues 

than in the programs, that perhaps half reach the programs and benefit from them, 

that there may be scope to segment these clients and ensure those most likely to 

benefit reach the programs sooner. Yet the research that could drive such 

improvements has encountered barriers than need to be dismantled.  

 

We have commenced a Mens Behavioural Change project that does not address the 

many specific solutions offered but the systemic issues that link perpetrators to these 

programs. There seems to be scope to strengthen the management systems that 

support these programs. For example, there is no effective data tracking or 

benchmarking and the different objectives of users of the system are seldom 

discussed.  

 

What role could Rotary play? What would success look like? 

Rotary needs to be seen to be opposed to family violence and its policies and 

practices need to be seen to reject this sort of behaviour. 

 

When seeking to identify gaps and leverage change it is important to note that some 

of the key gaps are at the boundaries between these systems and some of the control 

points in these systems have evolved to suit the needs of agencies rather than clients, 

 

 

 
 Improved quality control, evaluation and benchmarking needs to be part of any 

change process to enable the systems to target the delivery of value and to 

remove obstacles to innovation and continuous improvement. 

 

What is the current situation? 

Quality control, evaluation, and benchmarking to compare solutions are all critical to 

improving the operation of the system. 

Benchmarking to compare similar solutions could add value to the system but was not 

apparent. We encountered several examples where existing agencies or government 

groups seem to have resisted attempts to compare performance.  

ISSUE 5:  BARRIERS TO CONTINUOUS IMPROVEMENT 
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Unless some basis for this sort of 

evaluation can be established:  

 the scope to support 

standardised practices with 

effective research will be 

reduced; 

 The scope to match clients to 

solutions that offer value will be 

limited; 

 The ability of the system to 

address changes through 

continuous improvement will be 

threatened. 

 

There are many different approaches to accreditation in comparable systems and 

there are lesson to be learned from other experiences. For example we detect a 

tendency to use procedure and manuals and program contact time and the 

qualifications of trainers as surrogates for value. These approaches often require 

secondary evaluations and expert audits of some kind to ensure they actually deliver 

quality outcomes.  

 

What would it take to do better?  

For key segments, introduce effective benchmarking and expert audits and use this to  

 improve the fit between clients and solutions 

 support continuous improvement processes 

 ensure that new ideas and solutions can be tested as they emerge. 

This requires changes that address the need for confidentiality and ensure that 

evaluations are both expert and unbiased.  

 
What role could Rotary play? What would success look like? 

Rotary can contribute to an evaluative culture by defining the value added by various 

projects and requiring the end impacts and results of Rotary projects to be evaluated.  

 

 

 
The management platforms which have evolved to meet the needs of 

government and agencies are becoming part of the problem and need to be 

developed to focus more directly on the delivery of value to clients (victims and 

perpetrators seeking to change their behaviour).  

 
What is the current situation? 

The management systems that respond to family violence seem to have developed to 

address the needs of government on the one hand and individual agencies on the 

other. The challenge of delivering value to clients in the system is the challenge of 

coordinating these autonomous parts and ensuring that their particular interests do 

ISSUE 6: MANAGEMENT PLATFORMS ARE PART OF THE PROBLEM 

Quality control 

 Ensuring there are no major risk- pilots, 

qualification of staff, specifying curriculum and 

procedures. 

 Finding at least the possibility that the program 

will add value to at least some participants 

 If pressed to go further undertake longitudinal 

studies to show that some participants benefit. 

 If someone (such as Rotary) offer to add value to 

existing programs accept this and assume that 

the value occurs 

 Benchmarking studies that directly compare 

results across similar programs are rare and 

several attempts to undertake such studies 

seem to have encountered difficulties. 
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not override the needs of clients. The autonomy of agencies providing solutions is 

strength of the system. But it can also be a weakness when competition for resources 

and the management platforms required to support agencies are not funded or 

developed.  

 

Management systems need to be developed to manage three outcomes. In the 

situations we examined these seemed low on the change agenda. Unless these 

capacities develop, the system is likely to continue to underperform. 

 

Manage the available networks and 

solutions to target the delivery of 

specific value to clients 

Mapping value (see checklist). Many 

standard solutions assume value. Mapping 

can identify other contributors and threats 

than need to be managed. 

Matching client needs to delivery options 

can often add value at low additional cost. 

Manage the pathways through the 

system across government and agency 

boundaries 

Value chain analysis (see checklist) 

Ensure systems coordinate to add end 

value. Optimise value for clients. 

Value chain analysis often highlights 

problems caused by fragmented 

boundaries. 

 

Manage quality performance and 

resources to support continuous 

improvement processes 

Quality control and benchmarking has been 

dealt with earlier. These processes need to 

manage risks and accreditation while 

leaving the system open to change. 

Effective benchmarking also enables controls to shift to end results and away from 

detailed controls over processes which may be better left to individual agencies. 

 Evaluate and compare the value delivered by different solution to different 

clients. 

 Identify best practice 

 Support ongoing research 

 

What would it take to do better?  

The value mapping and value chain checklists provides a useful way to analyse how 

the system manages value. Small investments in managing these boundaries can 

offer high payoffs in terms of value to clients and future improvements. 

Checklist: value mapping 

 Can segmentation of clients and 

delivery strategies improve the analysis 

of value? 

 What value do clients of the system 

seek and how is it being delivered? 

 What groups are involved in delivering 

value? 

 What are the threats and opportunities 

that need to be addressed? 

 

Checklist: value chain management 

 

 Value propositions 

Where in the value chain is value 

generated?  

What are the key value propositions 

that the value chain seeks to unlock? 

 Matching clients to solutions 

How does the system match clients to 

solutions? 

 Links between clients and resources 

What are the links between flows and 

resources? Do they follow clients or 

agencies? 

 Evaluation and continuous 

improvement 

Does the system identify success and 

failure? How does it define success or 

failure? 

Does the system learn from mistakes? 
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What role could Rotary play? What would success look like? 

Use the value management tools to identify areas where client and community needs 

are subordinated to agency and government needs and seek to represent and 

address client needs. In developing projects consider the scope to pilot alternatives.  

 

 

 

Family violence raises complex problems, there are no simple solutions, and a wide 

group of community government and specialised agencies need to work together to 

meet society’s demands to change. It is important that Rotary and Rotarians and the 

business groups with which they associate are seen to be part of the solution. The 

Rotary Connects process identified many opportunities for Rotary to become involved.  

 

We identified at least four ways in which Rotarians might decide to take action. 

 Projects that develop commitment from Rotarians to support action against 

family violence. These can involve pledges (see Portland Rotary), they can be 

associated with workgroup checklists, bystander guidelines. The aim is to 

assist each Rotary Club to handle family violence more effectively and to reject 

tolerance of family violence as inconsistent with Rotary Service and the four-

way test. 

 Projects that ensure that various services are integrated to meet the needs 

of specific communities that each Club serves. Communities face different 

and difficult problems and Rotary Clubs can make a difference by bringing 

various solutions together to meet the needs of a specific community. 

  Projects that draw on Rotary’s capacity to provide an independent 

community view on priorities and gaps. The Rotary Connect process explores 

how Rotary can assist agencies. Discussions with agencies about impacts 

evaluation and leverage may assist agencies to consider questions differently. 

 Rotary can develop agency, business and club networks that add value to a 

particular proposal. When a proposal delivers value, Rotary can play a role in 

extending it to other areas. It is important not to reinvent the wheel and to 

understand what other Rotarians are doing. The Rotary Action Group (RAG) 

provides an important initiative to enable Rotarians to build networks to 

exchange ideas and experiences. The Rotary Club of Melbourne support for 

the establishment of the Rotary Action Group (RAG) was based on our belief 

that the Rotary network is a powerful source of ideas and experiences. 

  

SCOPE FOR ROTARY ACTION 
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In discussions with various agencies we identified many possible project opportunities 

that our Club might undertake. The criteria we used to explore these opportunities and 

to select project for action are shown in the box 

opposite. 

This Rotary Connects process has identified two 

key projects which will conclude this Rotary year 

and we have been funded to also commence a new 

project (working with agencies that assist victims) 

later this year. We have established a committee to 

champion these changes within the Club.  

 

Our first project Bystander/Rotarians against 

family violence aims to commit Rotarians to act 

against family violence, in Business, in Rotary and 

in the wider community. The project will draw on 

local bystander programs and also on the work of 

the Rotary Club of Portland (USA) in this area. 

 

Our second project Mens Behavioural Change 

Value Chain Management aims to add value to the 

mens behavioural change systems by researching 

the opportunities to add value by a more proactive 

management of the very long queues that delay 

entry to these programs for up to twelve months 

and by identifying options to reengineer the related 

management systems that surround agencies 

operating in this area.  

 

Our third project will support the development of programs to bridge the gap between 

current programs and the special needs of child victims of family violence. We are 

currently exploring options for Rotary action with agencies who work in this area. 

 

We expect these projects will make a difference by:  

 supporting the need for social change by publically positioning our Club and 

members as rejecting family violence and ensuring that our systems and policies 

and practices reflect this and by encouraging members to discuss the value of 

bystander approaches with their business associates;  

 adding value to the mens behavioural change system both directly through our 

call back project and indirectly by supporting the need for effective systems to 

support these activities; 

 assisting the system to focus on the needs of particular victims, for example, the 

special needs of children, and the scope to bridge the gap between the value 

needs of these victims and the values offered by current solutions.  

ROTARY CLUB OF MELBOURNE PROJECTS 

Project selection criteria (FV 

Rotary Club of Melbourne) 

 Projects should add specific 

value that can be evaluated 

and leveraged to support wider 

system reforms. (This includes 

projects that add value directly 

and research and evaluation 

projects that aim to add value to 

other programs or inform key 

policy debates).  

 A series of small leveraged 

projects makes more sense 

that one big solution. Projects 

that seek ongoing funding with 

no defined end point need to be 

avoided 

 Projects that recognise and 

draw on the skills of Rotarians 

should be preferred over 

projects that do not.  

 Projects should not depend on 

long term rotary funding. 

Projects that seek funds to 

expand or maintain existing 

solutions need to be avoided 

unless they can be shown to be 

key to system change 
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Rotary connects process   

The Rotary Connects process was developed by the Rotary Club of Melbourne to assist us to 

develop projects that address issues identified by the community and to working with others to 

enable Rotary to add value.  

 

The process addresses five questions.  

 Consult externally, identify and analyze key issues, opportunities for action and 

possible partners. (What might we do?) 

 Consider club resources to decide what is possible. (What can we do?)  

 Discuss within the Club and decide on preferences for action and how to champion 

and deliver projects. (What do we want to do?) 

 Provide a focus within the Club to deliver the project and evaluate whether the impacts 

expected have been delivered. (How are we going to do it? (and finally) What has 

been achieved?) 

 

Club activities 

Club speakers Police/ Family Violence Victoria/Domestic Violence Resource Centre 

Forum to discuss issues and club projects 

Club submission to the Royal Commission into Domestic Violence which outlined priorities 

and projects.  

 

Consultation with community groups 

City of Melbourne 

Victoria Police - Family Violence 

Neighborhood Justice Centre (NJC) 

Berry Street 

Meeting with Safe Futures (SF) 

Domestic Violence Resource Centre Victoria (DVRCV) 

Women & Mentoring 

Lighthouse Foundation 

Victorian Government - Office of the Minister for Women 

No to Violence    Mens referral centre 

White Ribbon 

Domestic Violence Victoria  

Violence Free families 

  

ATTACHMENT A: INTERVIEWS AND RELATED FIELD WORK 
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At the Sydney RI Conference, over 150 Rotarians expressed interest in exchanging 

information about rotary action to respond to family violence in particular communities.  

 

The following examples of Individual Rotary Clubs that are responding to Family Violence 

(provided by the members of the proposed RAG) provide a starting point for Rotary Clubs 

seeking to network ideas 

 

 Rotary Club of Portland USA – DV Solutions –DV Pledge 

http://rotarypdx.org/outreach/service/domestic-violence-solutions 

 Rotary Club of Chahiro – Rhode Island 

http://www.charihorotary.org/DomesticViolence.cfm 

 Rotary club of Sammamish – Washington USA (thanksgiving baskets) 

http://www.sammamishrotary.org/index.cfm?display=photoalbum&photocatid=1960 

 Rotary – Transitional Housing 

http://www.shelterlistings.org/details/20868/ 

 Rotary Club of Launceston – Emergency Numbers on website 

http://www.rccl.org.au/emergency.aspx?AspxAutoDetectCookieSupport=1 

 Rotary Glens Falls NY – Fun Run for DV 

mailto:http://www.glensfallsrotary.com/index.cfm?display=calendar&sub=k 

 Rotary Club of Wagga Sunrise 

http://www.dailyadvertiser.com.au/story/2525523/domestic-violence-officer-wins-police-of-

the-year/ 

 Rotary Maryborough SAFE model 

 http://rotaryaustralia.org.au/news/8564?frm_id=4 

 Rotary Club of Doncaster – iphone APP 

http://www.doncare.org.au/news&events/Media%20Releases/2014/Media%20Release%20Li

veFree.pdf 

 Rotary Club of Randwick – DV Support Service 

http://randwickrotary.org.au/events/2015/2015-04/local-domestic-violence-support-service 

 Rotary Club of Perth – Path of Hope 

http://pathofhope.org.au/contact 

 Rotary New Zealand – Pacific Prevention 

http://www.ppdvp.org.nz/2013/09/22/rotary-donate-laptops-to-tongan-organisations/ 

 Rotary Club of Brighton - established Violence Free Families to research family 

violence issues and develop and deliver programs particularly in the mens behavioural 

change area. 

http://www.rotarybrighton.com.au 

http://www.violencefreefamilies.org.au 

 Rotary Club of Melbourne 

Projects outlined in this report. (Also developed Rotary Connect)  

mailto: http://www.rotaryclubofmelbourne.org.au 
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